
Facility Planning Board Advisory Committee
MEETING AGENDA

OCTOBER 30, 2024 @ 5:30 - 7:00 P.M.
BOARD OF EDUCATION ROOM

1. Welcome & Introductions
❖ Jake Slobodnik, Executive Director of Operations

2. 2025-2030 Strategic Plan
❖ Dr. Tonya Merrigan, Superintendent
❖ Kristi McNerlin, Chief Communications Officer

3. Presentation of Foundational Committee Topics
❖ Jake Slobodnik, Executive Director of Operations
❖ Erik Pollom, Assistant Director of Planning & Operations

i. Facility Planning Process
ii. Facility Utilization Guidelines
iii. Current Enrollment Trends & Methodology

4. Next Steps
❖ Jake Slobodnik, Executive Director of Operations

Next Meeting
Wednesday, November 6th

5:30 - 7:00 p.m.
Board of Education Room
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